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INFLEXIBLE WORK RULES NEED TO BE AMENDED 

 
Ground-breaking research released by the state’s peak business organisation 
Business NSW has shed light for the first time on why employers in the retail 
industry prefer to employ staff on a casual rather than part-time basis. 
 
The research was commissioned by Business NSW’s legal entity, Australian 
Business Lawyers & Advisers and was conducted by the University of Wollongong.  
 
The results of the research have been filed with the Fair Work Commission as part of 
a proposal to vary the General Retail Industry Award 2010 (GRIA). 
 
“This research finally provides an evidence base to explain why so many retailers 
turn to casual employment and suggests how we might be able to promote more 
secure employment in the retail industry,” said Business NSW CEO Nola Watson. 
 
“This recent research confirms what our members have been telling us for years: 
Modern award rules for part-timers are restrictive and inflexible and a disincentive to 
engaging part-time employees rather than them having an ideological preference for 
casual employment,” Ms Watson said. 
 
“Businesses overwhelmingly identified the penalties for offering part-timers more 
hours of work, as well as the complex process required to change part-time hours, 
as the primary disincentives to employing part-timers.  

 
“Seventy-three per cent of respondents indicated that they would, or might, engage 
more part-timers if restrictions in the modern award were addressed. 

 
“Unsurprisingly, the retail businesses surveyed engaged more than half of their 
employees on a casual basis. Two-thirds of these casuals were engaged on a 
regular and systematic basis. 
 
“The primary reason for engaging casuals was the need to ensure their business 
could be more flexible to respond to fluctuations in customer demands. 
 
“It’s clear that employers are struggling to engage part-timers because, even when 
part timers want to work a moderate number of extra hours in a week, there are 
rostering and penalty provisions that inhibit this from occurring,” Ms Watson said. 
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